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CHAPTER 1

It All Starts With Support
Beginner’s Steps

Remember, people like to hear stuff, see stuff and know stuff that is solid. Try to
avoid and mystery and perhaps your audience will follow. Motivational speech is a spot-
on, almost fool-proof ways to get your crowd going. Bring support this way, get your
crowd feel like you are the solution to whatever you are leading (of course assuming
that the people you are leading are probably grouped as such because of a problem, or
if you are part of a monarchy, well, congratulations you’ve already reached the
supporting point).

The key to success to carefully make sure that you herd your people to your ideals
and your perspective and if you hit your main points hard enough, maybe you’ll get
there. Once you’ve gotten your amount of support perhaps you should remember that
past mistakes are made because of certain factors. If you’re willing to retain your
leadership, it would be wise to see the other steps of past leaders.

Good Leaders ....are good
Why?

Let’s take one such great leader, at some point he was controlling the majority of
Europe until he failed at the Battle of Waterloo. Napoleon Bonaparte was one of the
greatest leaders and you can really credit his work, with all these passionate French
people around him. Why was Napoleon so good at his job? He did a lot work that dealt
with satisfying the people which gained a lot of support from them (remember support is
key to success). Despite this though, he had some problems with doing much of his
work to pertain to his self interests, which lost support, albeit slowly. He may have been
great at his job but he sucked at being selfless.

One thing Napoleon was great at was he was good at military work (now if you
have no intentions of intervening with the government and controlling an actual country,
perhaps this would not apply) and that gains a lot, especially if your country is at peril.

Symbolism is another key to success too. Just like support, symbolism represents
who you are and what you stand for. Weak symbolism won't pull off a lot of work, you
won’t motivate people that way (support, motivate, symbolize) and perhaps just building
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your symbolism and support would be the way to start yourself. Napoleon was good at
his symbolism. He did his homework when it came to representing to people to what
they wanted (unfortunately for the French it was more of what Napoleon wanted, but
you know what, he was really good at the whole symbolist thing).

So goody, Napoleon was great at all this stuff, but where exactly did he fall? Well,
he wasn’t very good at keeping up all this symbolism stuff (keep note though, keeping
your reputation may help, but also evolving with the people may also keep up your
ability to be a leader) and at some point, people really started realizing he wasn’t as
great as his made himself. Also, after conquering all those countries in Europe, he
couldn’t trust anybody to take control of them unless is was his family or a relative.
Unfortunately this wasn’t very great for Napoleon’s leadership and all the branches and
webs he made were so fragile they just snapped.

Another error Napoleon made was that he really did bite off where he really good
not chew, let alone swallow or anything of that matter. Overestimating can be a problem
at times, especially when you can’t take them back. Napoleon tried to take over
countries that were really too ambitious and perhaps his empire would’ve lasted much
longer if it hadn’t been for all his overestimating.

So remember SMS (no, not short message service, however that’s a nice way to
memorize it) support, motivate and symbolize. Plus sustain would another good key
point to remember.

Sustaining...Can it Happen?
Really....can it?

Sustaining can happen of course, just that you shouldn’t let yourself get consumed
by too many of your own personal beliefs, especially

SELFISHNESS

But then again, being completely selfless wouldn’t exactly be the greatest thing to do,
but it would be better than being selfish.

Advice that would go along with sustaining would be to never really overdo any
ruling, especially messing with people’s heads too much. It may be useful, fun and
entertaining but if there’s a problem, that is one big mess to clean up. Just try to stay a
little conservative on that, it will help.

Sustaining also consists of being able to give your power to other people. If you
distribute your power, sparingly, then it could give you a nice boost on the amount of
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area you’re covering to give the boost. Trust may be an issue, but when you gain it, it
can be a very nice thing to deal with. Treason might as well could get you killed so try to
stay away from doing anything backstabbing (no drama please).

**note: this is only an excerpt and is not the full book (the rest being technical stuff not
pertaining completely to the aim of excerpt above.



